Lessons Learned Summary: Dropped Object HiPo
In Salah Gas (Sonatrach/BP/StatoilHydro Association)

INCIDENT:  HiPo
TYPE OF INCIDENT: Dropped Object
BUSINESS UNIT: North Africa SPU
LOCATION OF INCIDENT: In Salah Gas, Krechba - Enafor Rig 19
COUNTRY:  Algeria
Tr@ction No: 2008-IR-2691153
DATE OF INCIDENT:  13th June 2008.[image: image1.png]



BRIEF ACCOUNT OF INCIDENT:  Whilst carrying out normal pulling out of the hole drilling operations a full stand of 3.5 inch drill pipe (93 ft, 1237 lb) came free from the top drive elevators and fell across the drill floor onto the derrick steelwork and over the rig floor hand rails, coming to rest on the concrete rig pad, approximately 30 ft below the drill floor and laying across the derrick structure cross member.
WHAT WENT WRONG (CRITICAL FACTORS): Inappropriate use of control system - the Driller had rotated the Link Tilt into the Drilling mode when tripping out of the hole. 
SUMMARY OF IMMEDIATE CAUSES: 
1. Non compliance with procedures: non-standard practice of using the Link Tilt to trip stands (using drilling mode -v- tripping mode) had been observed previously on this rig - corrective action ineffective.

2. Inappropriate use of tools and equipment: Link Tilt used in drilling mode is not standard practice for tripping and racking drill pipe.
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SUMMARY OF SYSTEM CAUSES:

1. Ineffective Standards/Practices/Procedures: Drilling contractor (Enafor) procedures do not include reference to the Link Tilt control during drilling/tripping operations. The only instructions available to the rig crew are those from the Original Equipment Manufacturer.

2. Absence of rig crew training: None of the contractor rig crew supervisors had received any approved training of drilling/tripping procedures.
3. Workplace layout: The Sala block wires at Rig 19 do not provide sufficient clearance from pipe movement hazards - the wires are hooked on a brace of the derrick structure, other rigs operating at In Salah (and In Amenas) have the wires fixed to anchor points on the back of the Derrick Man position.
SUMMARY OF LOCAL ACTIONS:

1. Immediate actions: all work suspended, stand made safe, Derrick and stand inspected and Safety Stand Down for rig crew (emphasis on use of Link Tilt for drilling/tripping operations).
2. Anchor points for Sala wires will be installed on the Derrick structure at the next rig move.
KEY REMINDERS:  
1. Close supervision of the workforce is essential especially during hazardous operations.

2. Individuals should not deviate from established procedure/work practices without management approval and completion of appropriate management of change.

PHOTOGRAPH:


	CONTACT: ISG/IA HSE Manager
Tel: 01224 41 6575

E-mail: ALGHSEMgr@jvgas.com
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Stand position after incident









